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BECOMING  LEADER  ISN 'T

EASY .  IT  HAD  TO  BE

EARNED ,  AND  THAT  ONLY

HAPPENS  OVER  A PERIOD

OF  TIME .

OUR MISSION
Empovering and building new
Leaders for the better Christian
Transformation in communities
through educational workshops
and biblical training programs.

CALLING FOR
LEADERSHIP

With evangelism, we do this at three
main fronts - apologetics, culture and
identity. Training topics also includes
evolution, defending the exclusive
claims of Christianity, dealing with
relativism, the impacts of negative
media, and our identity in Christ and
more.

EVANGELISM

Regarding stewardship, we address
three fronts: communications,
operations and discipleship.
Stewardship training topics include
marketing and outreach, business
development, staff/volunteer
development, mentoring and
contingency planning and more.

STEWARDSHIP

Paul, Nehemiah, Joshua, Barnabas,
Moses, Elijah, Daniel and Peter.
Leading/Living a Spiritual Life in the
Secular World.

BIBLICAL MODELS OF
LEADERSHIP
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4C
LEADERSHIP  IS  ALL

ABOUT  LIVING  BY

EXAMPLE .  PRACTICE

WHAT  WE  PREACH .

PREPARING FOR LEADERSHIP
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CALLING
CHARACTER
COMPETENCE

COMMISSION

PREPARING A
SPIRITUAL LEADER

SERIES



IF  YOUR  ACTIONS  CREATE

A LEGACY  THAT  INSPIRES

OTHERS  TO  CREATE  MORE ,

LEARN  MODE ,  DO  MORE

AND  BECOME  MORE ,

THEN ,  YOU  ARE  AN

EXCELLENT  LEADER

Principles of Christian Leadership: Love, Modesty, Self-Development,
Motivation, Correction, Integrity, Follower of God’s Will.
Decision-making and the Christian Leader: Demonstrating grace is part of the
Christian faith but what happens when that impedes important decisions.
Introverted and Extroverted Leadership: Every leader is different! Do you
know which category you fall into?
Listening Like Christ: Leaders need to fine-tune their active listening skills in
order to prescribe a solution accurately.
Servant Leaders: Teach your team how to serve and love one another like past
servant leaders.
When Tragedy Strikes a Congregation: From natural disasters to family
tragedies, they do occur. Does your staff now how to minister to the
congregation during times of grief?
Communicating Effectively with Your Ministry Team: You like to email but he
prefers Skype. How should leaders communicate?
Starting a New Ministry (or Reviving an Old One): How do you start a church
in the current culture? Can you revive a dying ministry?
Establishing a Church Web Presence: Everyone is one the web, but should
they be? Find out the best way to establish a web presence for your ministry.
Recruiting, Training and Managing Volunteers: Learn how to attract and grow
those crucial volunteers.
Witnessing in the 21st Century: Leaders may need a brush up sharing their
faith. Present new ideas for witnessing to others. Workplace Christian.

CHRISTIAN LEADERSHIP
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FRAMEWORK

OUR VISION
Train and Guide Leaders to be
Visionary in their Leadership



KNOWING  IS  NOT  ENOUGH;

WE  MUST  APPLY .  BEING

WILLING  IS  NOT  ENOUGH;

WE  MUST  DO .

Delegation & empowerment. No leader can do everything themselves. Understanding when
to delegate, and then standing by your delegation, is one of the most critical executive
leadership training topics. Defining and clearly communicating tasks, selecting the right team,
agreeing on objectives and resources, setting deadlines, and supporting the assignee’s work.
Conflict resolution. Churches/Organizations are made up of people, and people come into
conflict. Learning to resolve conflict in a way that honors both sides belongs to every
management training topics list. Clarify disagreements, establish common goals, identify and
circumvent barriers to teamwork, and build consensus around a resolution.
Change management. Lead with the culture, starting at the top and involving every layer,
make the emotional and rational case for change, leverage formal and informal solutions, and
engage, adapt, and assess.
Influence. Why do some people command respect without ever giving commands? Belief in
your team, servant leadership, giving and earning trust, investing in others, autonomy, and
leading with character.
Motivation and engagement. People are not machines. Understand what motivates them,
and they can exceed your wildest expectations. Fostering a pleasant working environment,
encouraging happiness, setting clear goals, micromanaging, collaboration, and self-
development.

Interpersonal relationships. Spiritual things are not built on technology; they are built on
relationships. Train leaders to cultivate relationships with others on their team and across
cross teams or groups. Cultivating a positive outlook, managing emotions, Active listening, and
empathy.
Decision skills. Ability to make the right decision and stand by it nurtures confidence and
streamlines the whole church/organization.Understanding reactions and tolerances, first
principles, risk-taking, and leverage the perspective of others.
Time and energy management. Many distractions vie for leaders’ time and tend to sap the
energy the fuels productivity in the time they have. Therefore, effective leadership training
includes tips and tips for time and energy management. Distractions and open-mindedness.
Self-awareness. Before leaders can manage others, they must effectively manage ourselves.
Self-awareness training asks leaders to self-reflect on their emotions, strengths, and
weaknesses. Feeling feelings, giving and receiving feedback, keeping an open mind, and
mindfulness.
Communication skills. Mistrust springs from misunderstanding. Effective communication is
critical to effective leadership. Establishing trust, speaking with precision and clarity, using
body language and tone, avoiding assumptions, and how to have difficult conversations.TRANSFIGURATION NXT
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LEADERSHIP TRAINING
SENIOR LEADERS

YOUNG ADULTS AND VOLUNTEERS
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FOR REGISTRATION

8898318318
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www.sajeevavahini.org

HYDERABAD.
VIJAYAWADA.
TIRUPATHI.
CHENNAI.


